SLEAT (pronounced ‘slate’)

Quantitative Methods

I explore what the evidence suggests before decisions become commitments.

Like a squirrel preparing for changing seasons, I explore possibilities before certainty exists. Through
disciplined modeling, simulations, and tradeoft analysis, I prototype legible decision spaces before

resources are committed.
Evidence rarely speaks for itself.

Patterns emerge through careful observation, thoughtful modeling, and deliberate exploration of

alternative futures.

I use evidence, trends, objective functions, and tradeoft analyses to reveal not only what is likely, but

what becomes possible under different assumptions and constraints.
Preparation 1s more than planning.
It is creating environments where decisions can be explored before uncertainty becomes urgency.

I complement qualitative understanding by contributing quantitative evidence through models and
simulations that help others explore, interpret, reason through, make legible, and steward complex

decisions.




