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Slide #1 – Scenario:  Funding Adaptive Recovery Before Outcome Expectations Harden 
(What’s happening) 

Recovery-oriented initiatives are often evaluated through funding structures that reward visible utilization, 
expansion, and measurable throughput. Yet physiological adaptation rarely unfolds at standardized speed. 

As mission visibility grows, organizations may discover that scaling pressure gradually reshapes the very recovery 
conditions their initiatives were originally designed to steward. 

The operational challenge is not simply securing funding. The challenge is preserving adaptive legitimacy before 
outcome expectations harden around incomplete assumptions. 

 


