Slide #3 — Evidence Surfaces: Accessing Recovery Before Wellness Becomes Reactive
(What emerged through engagement with the problem / resolution efforts)

Rationale & Tradeoffs

Availability is easier to measure than accessibility. The challenge is recognizing when those two realities
begin drifting apart.

Exploratory Scenarios

Small differences in participation opportunity can compound over time. The resulting outcomes may
appear years later and far from the original infrastructure decision.

Retrospectives

Many systems perform exactly as intended while producing outcomes that differ from expectations. The
lesson often resides in the assumptions connecting the two.

Thinking Aloud

Communities frequently ask whether enough infrastructure exists. They ask less frequently whether
enough opportunity exists to engage with it consistently.

Toolchain / Stack Map

No single discipline fully explains adaptation. Infrastructure, health, behavior, accessibility, planning, and
lived experience often interact in ways that become visible only when examined together.

Emerging Patterns & Watchlists

Watch for situations where assets remain stable while participation, accessibility, or community
engagement begin moving in different directions.



