Slide #2 — Together, W.E. S.E.A.:

(How this is being approached)
W: What’s Next Previews

Readiness challenges rarely announce themselves through a single indicator. Small shifts often appear first
in adaptation, workload distribution, and operational flexibility.

The most consequential questions emerged before any formal readiness concern existed.
E: Enhancements

Workforce metrics described who was available. Readiness variability offered a different view into how
capability was being sustained.

Exploring both perspectives revealed conditions neither could fully explain alone.
S: Stewardship
Measures intended to improve visibility can gradually influence behavior, incentives, and interpretation.
The challenge became preserving confidence in what readiness indicators actually represented.
E: Engagement
Different stakeholders described different realities of the same workforce.

Capability looked different from the perspective of leadership, supervisors, trainers, and operators
navigating daily demands.

A: Agility tips
Adaptability often depends less upon capacity than upon how capability is distributed across the system.

Resilience becomes easier to recognize when variability is treated as a signal rather than an anomaly.



