
 
 
Slide #4 — Operational Reflection 
(Do you recognize any of this in your operations) 

 

Which operational assumptions currently appear sustainable primarily because variability has remained 
manageable? 

 

Are readiness indicators reflecting recoverability — or simply current output continuity? 

 

Where has coordination efficiency improved while operational flexibility quietly narrowed? 

 

What pacing conditions would most quickly expose hidden recovery dependencies across teams or workflows? 

 

How much operational adaptability currently depends on informal compensation behaviors that remain largely 
invisible to reporting structures? 

 


