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Flip Card #1 — Scenario: “
(What’s happening)

High-tempo environments rarely fail from a lack of effort. More often, readiness quietly degrades while
operational success continues masking accumulating adaptation pressure.

As recovery assumptions compress and observable signals increase, leadership faces a harder problem:
distinguishing visible performance from sustainable readiness under evolving operational conditions.

The challenge is no longer simply measuring fatigue. It is maintaining interpretive discipline before normalized
strain becomes operationally invisible.



