
Using Trello To Organize & Collaborate

- Designed for Kanban

- To do  In process  complete

- Trello lends well to individual, team:

- Organization

- Collaboration



Overview:

- Solution 

- Features

- Collaboration

- Competitors

- Subscriptions

- Learn more about Trello



Solution:
- Trello’s intent

- Help teams move work forward; working together

- Kanban organization

- To Do

- Doing

- Done

- My personal utilization

- Thus far, as an individual, with limited sharing ➔ Organization

- Framing & vision boarding

- Structuring out the disparate components of  establishing a business

- Capturing ‘to learn/improve’ along the path of  development



Features:
- Multi-platform

- Hierarchy:

- Board (project level)

- List (task level)

- Card (sub-tasks)

- Collaborative

- Share boards

- Delegate tasks

- Comment on & annotate activities

- Views

- Board

- Location

- Timeline

- Calendar

- Dashboard

- Workspace Table

- Butler

- No-code automation

- Power-Ups



Features: Multi-Platform
- Web & mobile enabled

- Seamless syncing between desktop & mobile application



Features: Collaborative

- Invite people to board

- Add members to task

- Assign

- Follow

- Notice, I’ve opened up the ‘Trello’ card on the 

‘HCC-InLab’ list



Collaboration & Organization:  Teams & Individuals
- Teams & organizations

- Meetings

- Projects

- Events

- Goal setting

- Friend/I using Trello to map out our ‘study buddy’ approach to ‘Tableau Desktop Certification’

- Individuals

- Goal Setting

- Event planning

- Used it to frame out my 14day Scotland itinerary

- Safety on vacation:  Invited friends/family to my board, so they’d have awareness in event I went ‘MIA’

- Vision boarding / inspiration boards

- ‘how to blog’ 

- Learning plan

- Board/cards for biz concepts I could improve upon (marketing, ..etc)

- Stash ‘nuggets’ that pass me by, so I’ll not forget them / can focus on them in my time



Features:  Views
- Original view (Kanban inspired)

- Board

- 5 New views (2021) – for business & enterprise customers

- Map

- Timeline

- Calendar

- Dashboard

- Workspace Table

Board

Views



Views:  Board (Kanban)
- Rather than Kanban, my board/cards serve as 

- Means of  organizing components/moving parts of  overarching project

- Place for staging information, things to follow up on, new ideas to explore

Board

(project level)

List 

(tasks)

Card

(sub-tasks)



View:  Board (board)
- From the ‘board’ view

- Show menu



View:  Board (list)

- Actions available from the ‘list’ menu



View:  Board (card)

- Menu available at the ‘card’ level

- Next slide



View:  Board (card)

Cover menu Card View Board / List View



Views:  Map
- If  you’re familiar w/ Trello; you may have used this as a ‘power up’ (no longer available)

- Syncs w/ your cards that have location data

- Cards will be represented on map as clickable ‘push pins’

- Only 1 location per unique card allowed  (can be edited/deleted)



Views:  Timeline
- Gantt chart view

- Start date (newly added feature)

- Optional, not required; use checkbox to turn on/off

- Due date

- Does not require a ‘start date’

- You can activate the card from the ‘Gantt view’

- You can adjust dates w/n Gantt view

- Grab/drag; start & end separately

- Dates are not ‘linked’

- View options:

- List, Label, Member, None

- Label req’s category assigned



Views:  Calendar
- Calendar

- If  you’re familiar w/ Trello; you may have used this as a ‘power up’ 

- Improvement over the ‘view’ vs ‘power up’

- View allows task/project view to span multiple days (‘Start’ through ‘Due’)

- Power up just listed the project ‘Due Date’ on the unique day of  the month

- Calendar vs Timeline

- Here, start/end dates are linked; so grabbing object shifts the start/end to maintain ‘span’ 

- {ex: 7days}

- 23rd – 29th

- Becomes

- 7th – 13th

- Bug-a-Boo

- At this time..

- Span into fwd/bwd month



Views:  Dashboard

- Default views:

- Cards Per List

- Cards Per Due date

- Cards Per Member

- Cards Per Label (category)

- Viewable only, not interactive/clickable

- Editable

- Customizable
Add new



Views:  Workspace Table
- If  you’re familiar w/ Trello, this replaces ‘Teams’ (no longer available)

- View spans *multiple* Trello boards, not just the board you’re actively on

- Opens up a new browser window

- Interactive, edits can be made from this view

Add boards: 

- Start w/ board 

you were on

- Add/include more 

boards

Quick filters: 

- All cards

- Your cards

- Due date

- Member

- List

- Label



Features:  Butler
- No-code automation, using NLP

- Automate common actions

- Best practice:  learn what your repetitive 

tasks are before you begin embedding 

automations

- Create custom buttons to build process quickly

- Surface upcoming deadlines to team

- Schedule teammate assignments

- Automated actions can be layered upon one another

- Free subscriptions

- Up to 50 automated command runs/month

- Paid subscriptions

- Biz Class:  up to 6K total automated run commands /month  

- Up to 1K /Workspace

- Up to 200 per user

- Enterprise: unlimited automated command runs

[Automation] button, in upper 

right hand corner of  window; 

was once [Butler] button



Butler:  Rules



Butler:  Card Button



Butler:  Board Button



Butler:  Calendar



Butler:  Due Date



Features:  Power-Ups

- Integrate top work tools

- Microsoft Teams

- MailChimp

- Confluence

- CRM (Zoho)

- Slack

- Dropbox

- Google drive

- Evernote

- SalesForce

- …, …

- From the ‘board’ view

- Show menu

- Free subscriptions

- One power-up / board

- Paid subscriptions

- Unlimited power-ups / board



PowerUps:  Made By Trello



Competitors:
- Competitive analyses by bloggers/YouTubers

- likely need to be re-evaluated since newest updates/releases 

- The differences I found through research were ‘debunked’ through building the PPT (specifically, the latest views – level playing fields)

- I cannot ‘speak to’ the pros/cons of  their competition, aside from Asana & Slack

- In comparing Asana to Trello, I prefer Trello

- Our team found managing Asana became a 2nd job w/n itself

- I find Trello to be more customizable – visually appealing...

- I only mention Slack here, for sake of  avoiding redundancy & duplication

- Slack is more of  a communication/repository

- Trello is enabled for ‘commenting’ on cards, etc; I cannot see value-add in running both 

concurrently – only vouch for distraction festered from frustration “which source?”

- General Use 

- Monday

- Enterprise

- Wrike

- Smartsheet

- Celoxis

- Teamwork

- FunctionFox

- Favro



Subscription Comparison:


